
03 December 2013 

Maria Josefa Moracho Ramirez 
IAEA/Nuclear Safety Department 

NSNI Safety Officer and Training Coordinator 

 
 

GNSSN 
 

IAEA Strategy for E&T in Nuclear Installation 

Safety 



GNSSN  03 December 2013 

Content 

IAEA Global Nuclear Safety Framework 

 

IAEA Integrated Vision, Common Strategy 

 

Strategic Approach to E& T in Nuclear Safety 2013-

2020:  

Main elements, Process, Knowledge framework, Mechanisms for 
IAEA support to Building Capacity through E&T, Advisory Services, 
and Networking 

 

SARCoN, Safety Report, ETRES,  

 

Regional, International Cooperation, Milestones 

 

IAEA web page for E&T  

 

 



GNSSN  03 December 2013 

IAEA Global Nuclear Safety Framework 

Operational experience, national nuclear and safety 

infrastructures,legal systems 

Education & Training 

based on IAEA expert 

knowledge, guidance 

and standards 

IAEA guidance: 

nuclear safety 

standards, 

security 

guidelines 

nuclear energy 

series 

Review and 

advisory 

services to 

appraise state of 

implementation 

based on IAEA 

guidance,  

Legal Instruments, Conventions, Code of conduct 
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 Integrated Vision, Common Strategy 

Global 

Approach 

 

IAEA: 

Defining 

policies, 

frameworks and 

providing 

materials and 

support for E&T 

activities 

Regional 

Approach 

 

Supporting 

IAEA Regional 

Networks, 

and Centres, 

providing E&T 

resources and 

expertise 

National 

Approach 

 

Member States: 

Establishment 

and 

maintenance of 

HR and national 

E&T 

infrastructure 

Global Networking 

Education and Training  complementary approaches 
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Strategic Approach to E& T in Nuclear Safety 

   2013-2020 

2001 a Strategy for E &T presented to the Board of 

Governors (BoG)  

Based on experience implementing the 2001 strategy 

and developments including Nuclear Safety Action  

Plan an updated strategy was developed in 

consultation with a Steering Committee of regulators  
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The new Strategic Approach was noted by the BoG March 

2013 

http://www-ns.iaea.org/downloads/ni/training/strategy2013-

2020.pdf 

 

http://www-ns.iaea.org/downloads/ni/training/strategy2013-2020.pdf
http://www-ns.iaea.org/downloads/ni/training/strategy2013-2020.pdf
http://www-ns.iaea.org/downloads/ni/training/strategy2013-2020.pdf
http://www-ns.iaea.org/downloads/ni/training/strategy2013-2020.pdf
http://www-ns.iaea.org/downloads/ni/training/strategy2013-2020.pdf
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Main components of the strategy 

 National Strategy for CB through E&T 
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 Capacity Building  

Mechanisms 

Regional Cooperation 

Management Systems, Competence & Knowledge Management 
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Systematic Process 
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Knowledge Framework 
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Steering 
Committees of 
Member States 

 
 

 
 
Knowledge and technical 

networks 
 
 
 

Extra-budgetary, Projects, regional networks, TC, regular Budget  
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SARCON 

BPTC 

Steering 

Committee of 

Training for 

Regulators 

for Nuclear 

installations 

ANSN/ETTG,  

ETRES,  

other 

New Video 

lectures, 

updated web, 

e-learning 
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 SARCoN 

SARCoN developed by the IAEA and Regulators' Steering 

Committee on Competence of Human Resources for Installation 

Safety  

SARCoN guidelines are a step based procedure to 

systematically analyse the competences needs for a regulatory 

body with a focus on nuclear Installations safety 

SARCoN use a Competency model for 

Regulators based on TECDOC 1254, now 

revised by a draft safety report “Managing 

Regulatory Competence” 

It has a software tool and associated 

questionnaires with more than one 

hundred regulatory competences  
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SARCoN Tool experience of use 

Validated through more than 4 TMs 

Questionnaires and guidelines enhanced through 4 meetings of 

the Steering Committee  

Applied in  more than 18 countries, all over 

the world, continuous feedback and 

improvement 

The questionnaires are a comprehensive compilation of 

competences as a shopping list but must be adapted to the 

particular regulator, nuclear programme, cultural/regulatory approach 

The EC recommended the 

use of SARCoN as a 

condition for regulatory 

training proposals to be 

financed by the EC 

Ibero American Foro of 

Regulators 

New Project on SARCON and 

Regulatory Job Profiles 
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Safety Report  

“Managing Regulatory Competence” 
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Integrates old TECDOC 1254 and 

SARCON 

Broader Scope: Facilities and 

Activities 

New Appendix for 

NPP  

newcommer 

countries 
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Concept 
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Post-Fukushima Nuclear Safety Action Plann 

15 
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Methodology  
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ETRES 

Pilot mission in Indonesia 26-29 

June 
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Regional, International Cooperation, Milestones 
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  IAEA Main Training Page  
 

Interdepartmental 

Training Page: 
 

Categories: 

 

• Main Training and 

Information Pages 

 

• Training Materials 

 

• Training Services and 

Tools 

 

• Training Courses and 

Fellowships 

 

• E-learning and Online 

Courses 

 

• Links to IAEA Support - 

Regional Cooperation 

Networks 

http://www.iaea.org/Publications/Training/index.html 

http://www.iaea.org/Publications/Training/index.html
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Thank you for your attention 

m.moracho.ramirez@iaea.org 

http://www-ns.iaea.org/training/ni/materials.asp?s=100&l=75 

This activity is conducted with 

funding by the European Union 


